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About Nirvana

We are a Customer Knowledge Company develops and delivers
Customer Asset Strategies to increase tactical and strategic
decision-making capabilities to enterprises and small to medium-
sized businesses. Nirvana turns customer data into strategic
knowledge that positively affects the bottom line. Nirvana has a
long-standing commitment to global delivery and is uniquely
qualified to deliver end-to-end business technology solutions

through valuable strategy consulting services and highly skilled

engineering execution.
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How We Do

Our consistent and strategic investment in assets, tools, frameworks, and
methodologies translates into our current and future customers with a global
approach to service.

Responding to the clients' complex business challenges with services that
span industry sectors.

Extensive domain expertise and technology specialization, to a global
clientele in the areas of Manufacturing, Public Sector, Utilities &

Government, and our expertise lies in the open, flexible and scalable

solutions driven by leading-edge technology.
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The value that drive us: C-LIFE

Customer Delight: A commitment to surpassing our customer expectations.
Leadership by Example: A commitment to set standards in our business
and transactions and be an exemplar for the industry and our own teams.
Fairness: A Integrity and Transparency: A commitment to be ethical,
sincere and open in our dealings.

Commitment to be objective and transaction-oriented, thereby earning trust
and respect.

Pursuit of Excellence: A commitment to strive relentlessly, to constantly
improve ourselves, our teams, our services and products so as to become

the best
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Requirements

Business Analysis Process, Requirements Gathering and Project Planning
are done onsite, in collaboration with the customer.

Design

The High Level Design is done onsite. Based on this, the offshore team
produces the Detailed Design, Data Model and the UI Design.
Development

The development is done offshore but the change control from onsite.
There is a permanent coordination between the 2 teams in this phase.

Production

While the Unit Testing, Documentation and all the support is done offshore,
the User Acceptance Testing and Training is done onsite.



Nirvana Software Development Process
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Major milestones and Plans for our Software
development lifecycle

Major Software development Plan

— Functional Specification Deployment Plan
Vision & Scope Document Key Sections Key Sections
Key Sections «  Solution Overview N gep"?mi"t Scthed'.".e
¢ Business Opportunity *  System Context : DoorR lljrr|‘a ‘|1°n(i(:1 raining
: == W SEEDRES . Si?{e InstallzzongProcess
s  Key Users & Scenarios e Security, Privacy & Disaster Recovery «  Rollback Plan
Key Points Key Points Key Points
Even small projects should define opportunity & Describes the Solution (the HOW) o Y both : <
Scope . Conceptual design picture to assist o Emphasi OMS A Chank int st §
«  Limited overlap between Vision/Scope & BRD ion with busil X D’"p as'zgs 5 Ipps c elc p°'"1fezs
. Approach is two separate templates . Must call out all requirements as either addressed N oozymer:) a; p:ns ep’::ymen asks
by Feature or out of scope (Traceability) utlines Dry Run Approaci
«  Only Requirements Control section is Mandatory . Ide_ntlﬁes Build verification Tests and Acceptance
header, else modify feature design sections as Chlizi
appropriate
-— -— -—w -— -—
PREBASELINE BASELINE (M0) CODE COMPLETE GO/NO GO Go Live

v
. Inception . Design ' Build . Stabilizing . Deploying . Production }

Master Test Plan
Business Requirements Document Key Sections - ;
f q + " Test Approach Operations Support Guide
Key Sections «  TestEnvironment Needs i
. > Key Sections
«  Overview «  Build & Test Schedule cONS
e Usage Profile «  Pass/Fail - UAT Entrance Criteria *  Application Diagrams
*  Business Requirements Key Points . Malntenance_Procet_jure
e User Requirements Identifies what features will be tested and organizational ¢ Troubleshooting Guide
e  Systems Requirements approach of test cases *  Backup Recovery Cleanup
e Operational Requirements . De_f!nesscrileria _:_ur accepting builds, passing test cases & . ISett:ulll'lty_ & F(’snv_(ajcy
e Other Requirement checks exiting System Test « |Installation Guide
e Process Control Matrix >
«  General Accounting Control (GAC) Matrix Key Points
Key Points Provides pictorial reference for product support and
Describes the WHAT needs to be delivered (not HOW) S " g:teariltse;nawirwg\"a?;r:tasks e
e Dc its are a y Control Point Tech ec 2 ; .
o  Template has Xis to capture requirements, but any tool/method y p *  References Business Continuance & Disaster
can be used Key Sections Recovery Plan
m R . Architecture Overview
e  Traceability between the Use Case or Business Process steps + Front End Solutions, Middle Tier: Services & Database

and the defined requirements
o Traceability in the Functional Spec from Uniquely identified
Requirements

Key Points
Goal is to communicate the physical design and Architecture Overview

«  Groups may modify sections & level of detail based on application & team
preference

. Documentation to enable design review control




Key Products

= Customer Relationship Management (CRM)

Enterprise Resource Planning (ERP)

Car Rental Management System

School Management

Hotel My Concierge
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What is CRM ?

CRM is a business strategy
combined with technology,
business applications,
methodology and best
practices to:

= Gives you ONE place to store & track customer data

= Helps you align business goals across divisions and groups

= Lets you better plan and execute consistently across the organization
= Minimizes costs thru automation of manual processes

= Provides structure to your customer management system

» Increases sales effectiveness

= More visibility into pipeline & accurate forecasts

= Creates a more responsive organization, making customers happier!
= Automates and streamlines standard business processes

= Helps you protect — and grow -- profit margins and market share
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Disjointed Customer Management

Management Marketing

THE
Order ¢ ‘CUSTOMER

Processing \‘!

=

Inside Sales
Sales Support

Outside Sales
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Nirvana CRM

Core CRM

= Account & contact management
= Lead management

= Activity & task management

= Security management

= User management

= Business management
= Basic reporting
= GP back office integration

= Customization tools & utilities
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Sales Force Automation Customer Service

Lead routing Incident management
Opportunity management Service requests & email auto-

Calendar response

rrespondence / mail merge roblem resolution (Knowledge




DuPont India Ltd
Merrill Lynch.
Text 100

Acura Embedded
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