
About Nirvana 

We are a  Customer Knowledge Company develops and delivers 

Customer Asset Strategies to increase tactical and strategic 

decision -making capabilities to enterprises and small to medium -

sized businesses. Nirvana  turns customer data into strategic 

knowledge that positively affects the bottom line. Nirvana has a 

long -standing commitment to global delivery and is uniquely 

qualified to deliver end - to -end business technology solutions 

through valuable strategy consulting services and highly skilled 

engineering execution.



How We Do

Our consistent and strategic investment in assets, tools, frameworks, and 

methodologies translates into our current and future customers with a global 

approach to service.

Responding to the clients' complex business challenges with services that 

span industry sectors. 

Extensive domain expertise and technology specialization, to a global 

clientele in the areas of Manufacturing, Public Sector, Utilities & 

Government, and our expertise lies in the open, flexible and scalable 

solutions driven by leading-edge technology. 



The value that drive us: C - LIFE

Customer Delight : A commitment to surpassing our customer expectations.  

Leadership by Example : A commitment to set standards in our business 

and transactions and be an exemplar for the industry and our own teams. 

Fairness : A Integrity and Transparency : A commitment to be ethical, 

sincere and open in our dealings.  

Commitment to be objective and transaction-oriented, thereby earning trust 

and respect. 

Pursuit of Excellence : A commitment to strive relentlessly, to constantly 

improve ourselves, our teams, our services and products so as to become 

the best



Services

ÁBusiness Process Management 

ÁApplication development

ÁApplication Management

Á IT management

ÁBusiness Intelligence

ÁSoftware Application quality Testing

ÁWeb Enhancement

ÁSEO/ SEM



Nirvana Project Management Process



Nirvana onsite/offshore model

By using an onsite/offshore 

development model, we can 

offer high quality software 

development at very competitive 

rates, without compromising on 

project control 



Requirements

Business Analysis Process, Requirements Gathering and Project Planning 
are done onsite, in collaboration with the customer. 

Design

The High Level Design is done onsite. Based on this, the offshore team 
produces the Detailed Design, Data Model and the UI Design. 

Development

The development is done offshore but the change control from onsite. 
There is a permanent coordination between the 2 teams in this phase.

Production

While the Unit Testing, Documentation and all the support is done offshore, 
the User Acceptance Testing and Training is done onsite.



Nirvana Software Development Process

Data Validation and Conversion

Design Build Stabilizing DeployingPlanning

PreBaseline M0 (Baseline) Code Complete GO/NO GO Mtg Go Live

Production

Business Requirements 

Defined and Sign-off

× Need to drive functional and 

user requirements

× Formal Sign-off on completed 

BRD. Ensure all required 

Control steps where done to 

your satisfaction

Business Problem/

Opportunity Cost

× Does Project map to a 

Corporate or BUIT initiative? 

× Come up with initial ROI 

Functional Specification Approval & 

Sign-off

× Ensure all agreed upon 

Requirements are included in 

the functional spec (IT should 

help facilitate this activity).  

Including Internal Controls 

and Security Implications

× Formal sign-off stating the all 

of the requirements are in the 

Functional Specification

× If requirements were dropped 

Ensure that IT formal sign-off 

on the BRD again.

Role Segmentation for Data or 

Transaction Processing Access

× Communicate Security 

requirements associated with 

the application and/or 

reporting that is associated. 

× Financial Internal process 

and/or controls to ensure 

accurate numbers update 

the P&L

Change Control Process

× Participate in the Change 

Control with the Client

× Ensure proper sign-offs are in 

place for any approved CR

Solution ROI

× Develop Firm Benefits for the 

project. 

Baseline Approval & Sign-off

× Review Critical Doc status

× Review interdependencies 

with other Applications.

× Understand risks

× Understand Budget status

User Acceptance Approval

× Understand test coverage

× Review any outstanding Sev 

1 & 2 bugs

× Sign-off on UAT

Go/No Go Meeting & Sign-off

× UAT Approval complete

× Review Rollout Risks

× Understand Contingency 

plans

× Review outstanding CPE 

issues

Nirvana   SDLC Process



Major milestones and Plans for our Software 
development lifecycle

Major Software development Plan

Vision & Scope Document
Key Sections

Business Opportunity

Scope

Key Users & Scenarios

Key Points
Even small projects should define opportunity & 

Scope

Limited overlap between Vision/Scope & BRD

Approach is two separate templates

Functional Specification
Key Sections

Solution Overview

System Context

System Features

Security, Privacy & Disaster Recovery

Key Points
Describes the Solution (the HOW)

Conceptual design picture to assist 

communication with business stakeholders

Must call out all requirements as either addressed 

by Feature or out of scope (Traceability)

Only Requirements Control section is Mandatory 

header, else modify feature design sections as 

appropriate

Design Build Stabilizing DeployingInception

PREBASELINE BASELINE (M0) CODE COMPLETE GO / NO GO Go Live

Production

Deployment Plan
Key Sections

Deployment Schedule

Coordination of Training

Dry Run Testing

Site Installation Process

Rollback Plan

Key Points
Addresses both technical and business readiness 

Emphasizes MS Apps Checkpoint steps

Documents and plans deployment tasks

Outlines Dry Run Approach

Identifies Build verification Tests and Acceptance 

Criteria

Operations Support Guide
Key Sections

Application Diagrams

Maintenance Procedure

Troubleshooting Guide

Backup Recovery Cleanup

Security & Privacy

Installation Guide

Key Points
Provides pictorial reference for product support and 

other team members

Details maintenance tasks and steps

References Business Continuance & Disaster 

Recovery Plan

Business Requirements Document
Key Sections

Overview

Usage Profile

Business Requirements

User Requirements

Systems Requirements

Operational Requirements

Other Requirement checks

Process Control Matrix

General Accounting Control (GAC) Matrix

Key Points
Describes the WHAT needs to be delivered (not HOW)

Documented Requirements are a Mandatory Control Point

Template has xls to capture requirements, but any tool/method 

can be used

Traceability between the Use Case or Business Process steps 

and the defined requirements

Traceability in the Functional Spec from Uniquely identified 

Requirements

Master Test Plan
Key Sections

Test Approach

Test Environment Needs

Build & Test Schedule

Pass/Fail ï UAT Entrance Criteria

Key Points
Identifies what features will be tested and organizational 

approach of test cases

Defines criteria for accepting builds, passing test cases & 

exiting System Test

Tech Spec
Key Sections

Architecture Overview

Front End Solutions; Middle Tier; Services & Database

Key Points
Goal is to communicate the physical design and Architecture Overview

Groups may modify sections & level of detail based on application & team 

preference

Documentation to enable design review control



Valsys ERPôs Fresh Approach

ÁAdapts to the way you do business 
VSetup and re -configure the system without programming
VQuickly adapt to business change ïchange anything, anytime

ÁAvailable at fraction of the cost of any competing solution
VNo per user license fees

ÁAll modules and reports are fully customizable
VThe software adapts to the business and not the other way round

ÁGreat user experience
VRich functionality
VOptimized usability
VHighly responsive
VPersonalized interface

ÁStandards -based design
VService Oriented Architecture




